Lake Mills Music Parents, Inc.
General Membership Meeting Agenda
November 22, 2021: 6:30 p.m.
Lake Mills High School Band Room
Lmmp.org

Call to Order at 6:35 by Norm Goeschko
In attendance:

Norm Geshko, President

Gerard Saylor, Treasurer

Jamie Syvrud, Secretary

Linda Heimstreet, 7-12 Vocal

Dom Gischia, 9-12 Band/5 General Music
Kathleen Witt

Minutes — will be emailed to Board members and approved within 2 weeks after the meeting.
a. Sentout for corrections to all presenters and officers
b. Emailed out for a vote of approval
c. Sentout to all members with the next agenda and posted on website

President’s Report (Norm Goeschko)
a. Introductions — Secretary will take over email communication for the group
b. Updates

Program Update / Teachers
a. Musical Recap —went really well! Recognition Dinner will be November 28.
b. Upcoming concerts
i. Elementary 3™ and 4" Concert will be recorded and presented Virtually
ii. Middle School Concerts (6" — 8" Grade) December 2
iii. Orchestra Concert was well received — November 18
iv. Pop Strings on December 4™ at LM Winter Market at LMMS
v. Honors Band — 2 weeks ago in New Glarus — Mike LeKrone guest conducted
vi. High School Band and Jazz Band December 9 at 7:00
vii. Honors Choir was November 15 in Marshall well enjoyed
viii. Show Choir — Tree Lighting on December 3 (4:30) & LM Winter Market at LMMS
December 4™ (11:15)
ix. Tri-M is trying to advocate for music in our schools and community — Tri M
performances at: elementary December 7', middle School December 16'", At the
Pyramid 5:00-6:00 on December 10.
X. Choir Concert December 21 at 7:00
xi. All State WCDA Choir Middle and High School Choirs at Convention in Milwaukee in
January 14 & 15
c. Student credit for working in concession stand



i. LMMP will contribute a certain amount from concession sales to give students a
price break on the trip
ii. Signup genius needs to have 1 adult and 3 helpers
iii. Students should track their volunteer hours in the concession stand
iv. This year LMMP will provide a lump sum towards the trip, the amount will be
divided for all students.

5. Treasurer’s Report (Gerard Saylor)
a. 2021-22 Year-to-Date Report Current Balance as of 11/15/21 is $8,593.83
b. Budgeting
i. Musical - $300
ii. Trip—$3,000 or $4,500 (S50 or $75/per student — 60 students) will determine at
next meeting
iii. Solo & Ensemble - $3,500
iv. Scholarships - $2,500
¢. Outstanding Obligations — one invoice for concessions

6. Concessions Stand (Torrie Haak)
a. 2021-22 basketball season about 20 games
b. Volunteer recruitment — help needed High School Teachers will have the students sign up
during the day

7. Fundraising
a. 2021 Jefferson County Fair -- $375.00
b. 2022 Major Fundraising Event - tabled until a future year
c. Other—Scrip Dom will look into.

8. Other Activities and Planning
a. February 26 we are hosting Solo and Ensemble
i. Need 2 meals — breakfast foods for morning and lunch
ii. Judges meals — breakfast, lunch — sponsor a meal
iii. Lastweek inJanuary we will have an idea of how many students
v. Need a lot of parents help to be door parents and sell concessions

9. Future Meetings
a. Monday, February 7, 6:30 — Dom’s Birthday the 8"

10. Adjournment 7:55



