Lake Mills Music Parents, Inc.
General Membership Meeting Agenda
September 1, 2021: 6:30 p.m.
Lake Mills High School Band Room
Lmmp.org

1. Call to Order at 6:37 by Norm Goeschko
2. President’s Report
a. Introductions, Norm Goeschko, Linda Heimstreet, Joe Marks, Mr. Lilly, Bettina Burger,
Jenny Haight, Kathleen Witt, Linda Branzolewski, Brad Klotz, Dom Gischia, Gerard Saylor,
Chris Shanafelt, Becky Daniels, Mr. Garcia, Torrie Hack, Jennifer Vinluan, Kayla Krizek,
Angie Schmidt
b. Recap of past year +

Last year fundraising was cancelled — including the large fundraiser at City Hall
Music Scholarships didn’t happen in May 2020

The Disch Scholarship was awarded in May of 2021

Concession Stand is the major fundraising — didn’t happen from April 2020 -
August 2021.

Jefferson County Fair Gate workers did happen in July 2021, not 2020

Music Parents pay for accompanist for Solo and Ensemble

nication and recruitment

update on Summer offerings and performances

November 18 will be the HS Orchestra performance (in lieu of one in December)
Huber Wedding pop strings will play

Summerfest performance this Friday — Rockonsin — 5 students(from band,choir
& orchestra) performing from Lake Mills in a Rock Band at Summerfest on the
Johnson Control Stage.

iv.
V.
Vi.
¢. Commu
3. Program Update / Teachers
a. Angie—
i
ii.
iii.
iv.
b. Dom-

Summer Marching Band Camp this summer — marching field show for
Homecoming

c. Brad coming back from spending a year with newly adopted daughter

d. Llinda-
i

Summer performances were great
All 6" grade trip to the Nutcracker Ballet in Madison (not this year due to Covid)

First year of summer lessons — 25 students — performing at the pyramid —
hoping to continue with students through Tri-M

Show Choir Camp in August — learned 2 songs — ready to perform, but it got
cancelled.

Musical November 5, 6, 7 — Open to any High School Student

Capital Conference November 4 Middle School Honors Band in Poynette



v. High School Honors Choir in Marshall this year
vi. Real Men Sing was cancelled this year from UW-Milwaukee
vii. HS Music Trip still has room for more students to attend — this year Tennessee
tour (Trip happens every four years) Off years other smaller trips happen (Show
Choir — New York) Music Parent Fundraising helps support students on the trips
viii. Lake Mills is hosting the Solo and Ensemble Event this year Feb 26
e. Kayla-
f. 5™ and 6™ grade Choir last year was her first year at LMMS — hoping to have concerts
this year.
g. Chris—|

Elementary Concerts didn’t happen last year, hoping to have them again this
year.

4. Treasurer’s Report
a. 2020-21 Final Report

S.33 interest income

1. Magazine Sales (a couple of residual benefits)
S500 expenses

1. Repairs for Refrigerator

b. Budgeting (About $7,800 in account)

i
ii.
iii.
iv.
V.
vi.

Income: Concessions Net tied to how well teams do
Income: Large Event with music and cash bar

Income: Jefferson County Fair

Expenses & Income this year: Solo and Ensemble
Expenses: Various as funds are available

Expenses: Scholarships for trips and annual scholarships

¢. Outstanding Obligations
5. Concessions Stand
a. 2021-22 availability

i
ii.
iii.
iv.

Girls Volleyball
Girls Basketball
Boys Basketball
Other invitational events

b. Concessions Coordinator (Torrie???) — Responsible for ordering, inventory, make sure it
is staffed. Gerard and Norm make sure change is available and deposits are made.

i
ii.
iii.
iv.
V.
vi.
vii.

Hotdogs

Pizza

Warm Pretzels
Popcorn
Candy

Soda

Chips

c. Volunteer recruitment through Sign Up Genius (Sue White organizes sign up genius)

6. Fundraising

a. 2021 Jefferson County Fair check should be coming



b. 2022 Major Fundraising Event would like to discuss at a later meeting
7. Other Activities and Planning
a. Lake Mills Music Parent has been supportive of Advocacy for Music programs
i. Question about Middle School Music - Schedule at Middle School switch to M-F
1. This year music grades 6-8 twice a week rehearsal (72 at most
rehearsals compared to 90 with previous year Day 1-2 schedule)
2. This year 5" grade music only once/wk on Friday rehearsals (29 total
rehearsals for the year - 9 Fridays with no school)
8. Future Meetings
a. Monday November 8 6:30 — 7:30 High School Band Room
b. Monday, February 7, 6:30 — Dom’s Birthday the 8"

9. Adjournment at 8:00



